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Message from the Minister 


The Canadian Jobs Strategy (CJS) is based on the premise 
of providing help where it is most needed. Over the past 
three years we have accomplished a great deal through new 
working arrangements with our social and economic 
partners. 


In order to continue the success we have seen to date 
and to further improve our service to Canadians, it is neces- 
sary to regularly review results and seek advice from all 
interested parties. Such a review has just been completed, 
resulting in the changes outlined in this booklet. With the 
implementation of these changes our programs will be 
more flexible. In some cases they open up eligibility criteria 
so that we can better serve job-seekers who need the train- 
ing or the work experience CJS projects provide. 


Employment and Immigration Canada will now be even 
more capable of meeting the government’s employment 
objectives to help Canadian job-seekers most in need. 


Barbara McDougall 


June 1988 
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Changes to the terms and 
conditions of the Canadian 
Jobs Strategy 


Changes to the eligibility criteria 


® These changes will result in more flexibility for the Job 
Development program, thereby helping to serve the 
needs of the long-term unemployed. Under CJS’s former 
terms and conditions, all Job Development participants 
had to be unemployed for at least 24 out of the previ- 
ous 30 weeks. These changes will now allow this criteri- 
on to be waived in exceptional circumstances, thereby 
providing more training opportunities for the long-term 
unemployed. 


e The changes soften the rule which required women in 
Job Re-entry projects to have been engaged in full-time 
homemaking activities for the three previous years. Eligi- 
bility now focuses on whether or not they have made 
a successful transition into the labour market. 


e The changes introduce a Continuing Employment Op- 
tion under the Skill Investment program. It will permit 
new or expanding employers to train and employ wor- 
kers recently laid-off by other firms. 


e Relocation and Travel Assistance has been extended to 
eligible participants in the Skill Investment program. It 
is already available on a need basis to Community Fu- 
tures and Skill Shortages participants. In addition, in- 
dividuals will now receive the same level of assistance 
as if they were part of a group. 
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e The Severely Employment-Disadvantaged Option has al- 
ready been transferred from Job Development, which 
focuses on the long-term unemployed, to Job Entry, 
which assists those trying to enter the labour market. 
This change was made because the severely employment- 
disadvantaged face serious barriers to securing and main- 
taining continuing employment, and cannot be consi- 
dered job ready. Their problems relate more to the Job 
Entry objective of facilitating access to the job market. 
Because they are considered ‘‘not job ready’’ SED par- 
ticipants are now paid allowances (previously they 
received wages). This is consistent with the Entry and 
Re-entry options. 


e The long-term unemployed will now be eligible for the 
Individually Subsidized Job Option under Job Develop- 
ment. Formerly, employers could only hire such persons 
under the General Projects Option which usually stipu- 
lated the hiring of at least three employees. The changes 
now permit one-on-one training and work experience 
for periods of up to six months between employers and 
long-term unemployed individuals hired for new jobs. 
Employment-disadvantaged persons continue to be eligi- 
ble for participation for up to 52 weeks. 


e The changes eliminate the requirement for the precise 
composition of Training Trust Fund Boards of Trustees. 
Under the old rules, at least half of the trustees had to 
be employees or representatives of employees. The 
changes leave the precise composition of the Training 
Trust Fund Boards of Trustees to the contributing par- 
ties. It is hoped this will encourage more employers to 
participate. 


rr 


The Innovations Program will continue to look to the 
future by stimulating the testing of new and imagina- 
tive initiatives to improve the functioning of the Cana- 
dian labour market. The Program shares the cost of 
short-term experimental projects that are designed to 
pilot new and cost-effective solutions to labour market 
problems. 


Changes to expenditure & administrative 
categories 


Special assistance to disabled participants has been 
broadened for projects under the Job Development, Job 
Entry, Skill Shortages, and Skill Investment programs. 
Before this change, these funds were used exclusively 
to provide physical improvements to the workplace. 
Now funding may be used towards assistive services, 
such as sign language interpretation, Braille reader 
services, and the provision of information on audio- 
cassette or in Braille. 


Job Entry allowances will now be paid by the coordi- 
nators. The previous method was not only time consum- 
ing but caused delays in providing participants with their 
cheques. 


Delivery assistance is now available to employers or co- 
ordinators sponsoring Skill Shortages and Skill Invest- 
ment training programs. These funds may be provided 
to help defray the overhead costs, wages for adminis- 
trative staff and other employment-related costs. Previ- 
ously, they were available only to those running Job 
Development and Job Entry projects. 


The following changes will simplify the paperwork for em- 
ployers and other project co-ordinators. They will also 
speed processing and improve the service within Employ- 
ment and Immigration Canada: 


7 


e To simplify and streamline the Canadian Jobs Strategy, 
programs, for most administrative functions the same 
expenditure categories and methods of calculating them 
will now be used for all CJS programs. The standard 
expenditure categories now include only the following: 


participant wages/allowances; 

wages of administrative staff; 

mandatory employment-related costs; 

overhead costs; 

training costs; and 

special costs (ie. costs related to disabled participants, 
audits and purchasing/leasing of training equipment). 


e A uniform definition of ‘‘employer’’ and ‘‘project co- 
ordinator’’ will now be used for all CJS programs. This 
will make it easier for those wishing to propose CJS 
projects to determine whether they are eligible or not. 


e A system of negotiated rates will be used to determine 
payment for CJS projects. This system is based on pay- 
ment for results rather than the former system of pay- 
ment for effort or reimbursement for costs incurred. 
Under the negotiated rates system, if results are not 
achieved no payment is made. The advantage of this ap- 
proach is that it makes it easier to monitor and close- 
out agreements, and is in keeping with the incentive- 
based philosophy of CJS. 


Monitoring 


As part of the streamlined monitoring policy for CJS, 
benchmarks have been developed to help CJS officers de- 
termine whether and how often they need to carry out on- 
site visits, other types of monitoring, or a combination of 
both. This new process will verify that CJS project agree- 
ments are being honoured and that quality training and 
work experience is provided to project participants. 
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For more information about CJS, or to obtain copies of 
the following publications, contact your local Canada Em- 
ployment Centre or the nearest EIC Regional Public 


Affairs office: 


Publications: 


CJS — Information kit — 
includes 20 fact sheets 


Canadian Jobs Strategy and 
other programs and services 


The Canada Employment Centre 
— Employers Guide 


The Canada Employment Centre 


Warehouse Nos: 


WH-3-703 > 


WH-3-726 


WH-3-727 


WH-3-651 


— Employment Guide 


EIC Regional Public Affairs Offices 


Newfoundland 


Employment and Immigration 
Canada 

P.O. Box 12051/2nd Floor 

167 Kenmount Road 

St. John’s, Nfld 

A1B 3Z4 

(709)772-5346 


Nova Scotia 

Employment and Immigration 
Canada 

Metropolitan Place 

99 Wyse Rd., Box 1330 

Darmouth, Nova Scotia 

B2Y 4B9 

(902)426-7859 


Prince Edward Island 
Employment and Immigration 
Canada 
P.O. Box 8000 
Charlottetown, 
Prince Edward Island 
CIA 8K1 
(902)566-7653 


New Brunswick 

Employment and Immigration 
Canada 

615 Prospect St. West 

P.O. Box 2600 

Fredericton, New Brunswick 

E3B 5V6 

(506)452-3012 
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Manitoba 


Employment and Immigration 
Canada 

Room 710, 7th Floor 

Eaton Place 

330 Graham Avenue 

Winnipeg, Manitoba 

R3C 4B9 

(204) 983-3781 


Saskatchewan 


Employment and Immigration 
Canada 

Financial Building 

2101 Scarth Street 

Regina, Saskatchewan 

S4P 2H9 

(306) 780-6249 


Alberta/ 
Northwest Territories 


Employment and Immigration 
Canada 

5th Floor 

9925-109 Street 

Edmonton, Alberta 

TSK 2J8 

(403) 420-2381 


Quebec 


Employment and Immigration 
Canada 

P.O. Box 7500, 6th Floor 

144 St-Urbain Street 

Postal Station ‘‘A”’ 

Montréal (Québec) 

H3C 3L4 

(514) 283-3180 


Ontario 


Employment and Immigration 
Canada 

Suite 700, 9th Floor 

4900 Yonge St. 

Willowdale, Ontario 

M2N 6A8 

(416) 224-4513 


British Columbia/ Yukon 


Employment and Immigration 
Canada 

P.O. Box 11145, Royal Centre, 

8th Floor 

1055 West Georgia St. 

Vancouver, B.C. 

V6E 2P8 

(604) 666-0075 
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